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Delaware State Police Troop Two is a 54,000 square foot facility which 
houses more than 100 employees.  The largest troop facility in the state, 
Troop Two features 11 holding cells, reception and administrative areas, 
a 7,000 square foot maintenance building, two fingerprinting areas, 
interviewing rooms, fitness and shower areas and more. 

Even though the owner added additional items to the scope as the 
project progressed, Bancroft’s high level project planning, scheduling 
and teamwork allowed the project to be completed ten days ahead of 
schedule.

Client:
State of Delaware

Design Professional:
Tetra Tech, Inc.

Location:
Bear, DE

Delivery Method:
General Contracting

Key Challenges:
•  To construct a unique Delaware 

State Police Troop that effectively 
combines an operations area, 
through which criminal and special 
investigation units can operate.

•  To incorporate state-of-the-art 
electrical advancements including 
key card access capabilities, 
electrochromatic glass installation, 
security door entry systems and 
teleconferencing capabilities.
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